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Meet John Analog
In the morning he is reading the newspaper
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Meet John Analog
But... he doesn’t have enough time, so he 
reeds some more while commuting
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Meet John Analog
While at work he is sometimes bored, 
and checks the latest at his news site
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Meet John Analog
He has just signed up for an SMS alert 
service
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Meet John Analog
When he comes home, he sometimes reads 
a supplement to avoid talking to his wife
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Meet John Digital
In the morning he opens up his laptop for emails, 
facebook, twitter and news

FROM INTEGRATED NEWSROOMS TO INTEGRATED PLATFORMS: CREATING A NEWS SHOW ACROSS DEVICES

7Thursday, September 9, 2010



Meet John Digital
While commuting he is reading on his iPhone, 
sometimes news 

FROM INTEGRATED NEWSROOMS TO INTEGRATED PLATFORMS: CREATING A NEWS SHOW ACROSS DEVICES

8Thursday, September 9, 2010



Meet John Digital
While at work he is sometimes bored, 
and checks the latest at his news site
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Meet John Digital

He has an alert service 
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Meet John Digital
When he comes back home, he reads 
on his laptop/kindle/iPad to avoid 
talking to his wife
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Home (evening)AlertsWork

What is the difference?

The good news: The reader can have access to your info. throughout the day

The bad news:   In every junction the competition is just one click away
You are not competing just with other newspages 
but with EVERYTHING (mail, facebook, ecommerce)

Home (morning) Commuting
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Two Questions:

1. How to make your customers spend more time on your newspages, and 
get more of their news from your newspages (and not twitter, facebook)

2. How to best spread out your material outside the newspage so people 
will easily reach it on other places online
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How do sites look on different devices?
Web
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iPhone application

How do sites look on different devices?
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Mobile web (from iPhone) - Part 1

How do sites look on different devices?
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Mobile web (from iPhone) - Part 2

How do sites look on different devices?
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Mobile web (from iPhone) - Part 3

How do sites look on different devices?
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Web (from iPhone) - the default

How do sites look on different devices?
FROM INTEGRATED NEWSROOMS TO INTEGRATED PLATFORMS: CREATING A NEWS SHOW ACROSS DEVICES

19Thursday, September 9, 2010



iPad

How do sites look on different devices?
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How do sites look on different devices?
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Forrester’s 3C Strategy for Multi-Channel

CHOICE

CONSISTENCY

CONTINUITY

Channel selection according to customer preferences and 
customer situation (on the go, home, office, etc)

Same type and level of service across 
channels (language, look and feel, etc.)

Seamless experience between channels – 
starting on one, continuing from the 
same point on a different
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CHOICE

CONSISTENCY

CONTINUITY







Forrester’s 3C Strategy for Multi-Channel
FROM INTEGRATED NEWSROOMS TO INTEGRATED PLATFORMS: CREATING A NEWS SHOW ACROSS DEVICES

23Thursday, September 9, 2010



How to create the 3 Cs
Web

iPhone 
App

iPhone 
mobile
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From Integrated Newsroom...

Produce information for all 
the newspaper’s platforms 
(Print + web)

A process facing the 
organization
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... to integrated platforms

Publish information in a 
consistent information 
architecture

A process facing the 
customer

News
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How to do it? An example. One information stream
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How to do it? An example. One information stream
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How to do it? Moving the template to the article level 
Every article in the 
news stream gets a 
template suited to its 
needs

Link + 
Pic

Video

Small 
News

Every template has a 
version for each 
device. Once you 
create the first stream 
(web) it is 
automatically 
generated in all the 
other devices

The final template is 
the total combination 
of the article templates 
one after another
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How to do it? Move the template to the article level 

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element

Another big advantage of flexible templates:
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How to do it? Moving the template to the article level 
Another big advantage of flexible templates:

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element

Article + Video

Article + Gallery

Article + Graphics

Article 
+ Pic

Article
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Article 
+ Pic

Article

Article + Video

Article + Gallery

Article + Graphics

How to do it? Moving the template to the article level 
Another big advantage of flexible templates:

Article 
+ Pic

Article

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 

2. Creates the right amount of 
drama

Another big advantage of flexible templates:

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

2. Creates the right amount of 
drama

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

2. Creates the right amount of 
drama

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

2. Creates the right amount of 
drama

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

2. Creates the right amount of 
drama

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? Moving the template to the article level 
Another big advantage:

2. Creates the right amount of 
drama

It can create a NEWS SHOW 
instead of just presenting links

1. Highlights the best element
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How to do it? 

The result: A stream of articles that connect 
to create the NEWS SHOW

Each article:
1. Has the best representation for its elements
2. Projects the right amount of drama 

The stream can be reproduced on every 
device, while keeping the same information 
architecture
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How to do it? 

The result: A stream of articles that connect 
to create the NEWS SHOW

Each article:
1. Has the best representation for its elements
2. Projects the right amount of drama 

The stream can be reproduced on every 
device, while keeping the same information 
architecture

Transparent to the device

NEWS SHOW!

NEWS SHOW!
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MAIN HEADLINESHierarchical Presentation

BUSINESS

NEWS SHOW!
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BUSINESS

Hierarchical Presentation

NEWS SHOW!
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SPORTS

Hierarchical Presentation

NEWS SHOW!
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2 kinds of story telling

Hierarchical Presentation

Gradual presentation of info., 
assuming that the reader doesn’t 
want to read everything

Chronological Presentation

The info. is presented chronologically, 
assuming the reader wants to read at 
least all the headlines

+
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Hierarchical Presentation
MAIN HEADLINES

Chronological Presentation
MAIN HEADLINES

Descending 
importance  
or interest

Templates 
change 

according 
to needs

Chrono-
logical 
order

Every 
article in 
the same 
“blog” 

template

PRESSING A BUTTON

NEWS SHOW!
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NEWS SHOW!NEWS SHOW!

3 Time perspectives:
Hierarchical 24H Hierarchical Now Chronological

NEWS SHOW!NEWS SHOW!
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NEWS SHOW!

Let’s go back to John Digital
In the morning he opens op his laptop 
for emails, facebook, twitter and news

Hierarchical 24H

He has a clear hierarchical 
representation of today’s news
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NEWS SHOW!NEWS SHOW!

Meet John Digital
While commuting he is reading 
on his iPhone, sometimes news 

He can continue reading today’s news, or 
read the best news for now, or see what 
he has missed in a certain section

Hierarchical 24H Hierarchical Now Chronological
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Meet John Digital
While at work he is sometimes 
bored, and checks the latest at 
his news site

He can continue reading today’s news, or 
read the best news for now, or see what 
he has missed in a certain section

NEWS SHOW!NEWS SHOW!

Hierarchical 24H Hierarchical Now Chronological
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Meet John Digital
When he comes back home, he 
reads on his laptop/kindle/iPad to 
avoid talking to his wife in bed

Although he can operate the iPad with his 
hands, he is familiar with his newspage - 
and can continue his readings from work

NEWS SHOW!NEWS SHOW!

Hierarchical 24H Hierarchical Now Chronological
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The iPad is a reminder of the 
need to create a news show

...and the failure to do it online. 

This need is relevant to all 
devices

And should create a consistent, 
continuos experience. 
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If the online platforms are just a 
bunch of links

The readers might as well read 
us on Facebook

Is that what you want?

FROM INTEGRATED NEWSROOMS TO INTEGRATED PLATFORMS: CREATING A NEWS SHOW ACROSS DEVICES

56Thursday, September 9, 2010



Thank You

Grig Davidovitz
grig.davidovitz@gmail.com
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Thank You

Grig Davidovitz
grig.davidovitz@gmail.com
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Every article in the 
news stream gets a 
template suited to its 
needs

The final template is 
the total combination 
of the article templates 
one after another

Every template has a 
version for each 
device. Once you 
create the first stream 
(web) it is 
automatically 
generated in all the 
other devices

How to do it? Moving the template to the article level 
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2 kinds of story telling

Hierarchical Presentation

Gradual presentation of info., 
assuming that the reader doesn’t 
want to read everything

Chronological Presentation

The info. is presented chronologically, 
assuming the reader wants to read at 
least all the headlines
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Hierarchical Presentation

MAIN
NEWS SPORTS LIFE

FROM INTEGRATED NEWSROOMS TO INTEGRATED PLATFORMS: CREATING A NEWS SHOW ACROSS DEVICES

61Thursday, September 9, 2010


