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A Pan-European Media Company

The group headquarter is based in London as Mecom is

listed on . Revenue is at

level whereof the majority iIs generated from traditional
business (circulation, advertising and related

printing and distribution) and the remaining is generated
from digital, tv, radio and e-commerce activities. Mecom
employs and was founded In

thegroup

media
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regionalne

~»» WEGENER NGSKE




Platforms and Main Titles
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Mobile Framework - Considerations

« Challenges
- Content from many different CMS’
- No tradition for unified development
- Deploy and maintain 100+ applications
- Frequent changes to content in apps
« Strategies
- Introducing Mecom Mobile Feed Definition (XML)
- Involve local heads of divisions’
- One-build approach 10S, Android, HTML5
- Mecom Mobile Administration (back-end)
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Results — smartphones multi platform
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Results — Cross division
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Our Rolein The eCommerce Value Chain

w—

Inspiration Buy

Partner Partner
Mecom
Import Ware- ATL/BTL Sales Customer
Production house Communication Order Service
Exposure/
Stories Sales

. Partner /

eCommerce USP:

Traffic- > Inspiration -> Buy



eCommerce model

/Retailers with
online shops

* Procurement
* Products

! Pricing

Milliarder
spikdes
i trafikken

Partners provide the
full product portfolio
for the Mecom shops

ST

Customers
TRAFFIC!

l

BERLINGSKE E :
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Partners receive the
orders and fullfills
utilising existing
processes

Flow of customers to the shops created
through product promotion on in-house
media. Identity and branding as a well
known “shopping centre”

/Retailers with online\
shops

* Stock
* Pick and Pack

\. Distribution /




Product Examples

45.000 participants
For running, cycling or sailing

Festivals, Tivoli
Movies, GastroWeek etc

Sales: 100.000 bottles
Radid growth in partnersE—
Wine Club

Tematic travel packages
200+ destinations



http://www.philipsonwine.com/default.aspx?p=24&sku=27911303
http://www.elob.dk/
http://www.google.dk/imgres?imgurl=http://www.bricksite.com/file.php?id=4a9775b8ee88f5f3c3318e8be9598b04&imgrefurl=http://www.bricksite.com/danskefestivaler/skanderborg-festival-2011&usg=__zfM3M4MpnRjyT-ReWmhTKokeZtA=&h=311&w=300&sz=28&hl=da&start=10&sig2=aL_YxNNKVpn0uQd5VGJs7w&zoom=1&tbnid=v27wZrFYPOzDvM:&tbnh=117&tbnw=113&ei=CzQCT73TH9OOsAa83Dk&prev=/search?q=smukfest&um=1&hl=da&sa=N&gbv=2&tbm=isch&um=1&itbs=1
http://www.google.dk/imgres?imgurl=http://www.rejseanmeldelser.dk/_borders/Logo billede web.jpg&imgrefurl=http://www.rejseanmeldelser.dk/&usg=__VwGO-VvCPqLB4M9GECwEBg5ysU0=&h=336&w=448&sz=20&hl=da&start=12&sig2=YocKeSheLSOjBusBu7UuOA&zoom=1&tbnid=fjALbJAXs39XNM:&tbnh=95&tbnw=127&ei=duEET5aCHuXk4QTWt9XUCg&prev=/search?q=rejser&hl=da&gbv=2&tbm=isch&itbs=1

Movie Example From Web Shop _

|_| dtmere.d k Seq efter produkter gy;ékaK TIL KASSEN. |
!

DVD'ER & BOGER

BUSINESS

THEATRIC AL

Folg os pa Facebook

: Deltag i vores konkurrence
SHREK - THE MUSICAL 3 og vind lakre praemier!

The One and Only Company prasenterer nu, for férste gang udenfor Broadway (USA) og
West End (UK) SHREK — THE MUSICAL i en kempeopsatning i dansk overseettelse.

VI ANBEFALER

TILMELD DIG VORES NYHEDSBREV VI ANBEFALER VI ANBEFALER
F3 lidt mere af det hele med et 1 Gourmetrejse til Lu“‘ Augustkasse , Eksklusivt
nyhedsbrev fyldt med gode tilbud Spanien BREEy ™Med 12M.redvin releaseshow
pa arrangementer og produkter. {i111 - SPar263kr. med Eddie
ﬂm Skoller
Email:
225,00 DKK

8.695,00 DKK 4062.00-BKK
799,00 DKK







Sweetdeal — Really Effective Online Sales

* New sales and marketing model with rapid

, B - growth in Mecom markets
sweetdeal s

« eCommerce and social media

Fa stevsuget dit hjem uden at |afte en finger! Den revolutionerende 'Robo- = = 0
vac Q5/LL-283" er den nye generation af robotstevsugere med bl.a. C Optl m Ises CapaCIty and bl"and awareﬂeSS

bakteriedrasbende UV-lys, uovertruffen brugervenlighed og timer, sa du kan

seette den til, imens du er pa arbejde. Leveres gratis til din adresse. c M arketl ng _ no CU re/no pay

DKK 1495, el * Revenue share model

DKK 3295.- 558, 210

Dagens sweetdeal Tidligere sweetdeals  Sadan fungerer sweetdeal Cookie- og Privatiivspolitik £ n (&
» A

F& nyhedshrey fra sweetdeal Getaway Yeelg en anden by
swee ea l " I Fahyriedsorevinll  Logind/Opret Profil m

Getaway Family Products

Tilbring 3 overnatninger i luksurigst dobbeltveerelse med morgenbuffet pa 5-
stjernede 'Corinthia Palace Hotel & Spa' pa underskgnne Malta. Subtropisk
klima, bounty-strande, fantastiske dykkerspots og kulinariske madoplevelser.

Tid tibage: 14t:27m:34s

DKK 2299,- LGl bau

eller Giv dealen som gave M

«/ Dealen er startet

Veerdi Rahat Kot

DKK 3545.- 35% 17

Del EiRecommend 5 Euke 5 ¥ Tweet
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A Random Sunday Deal: Revenue 92.000€ |/

‘ Send sweetdeals i Kebenhavn til mig via email Veelg en anden by
/_A_‘r' — / . gt Nt NuustnSoy

KOanh 3 Timeld dig nyhedsbrevet og modtag spaendende tilbud med op til
SN vn | 70% i rabat! Din email bliver hos os.

Getaway Family Products

Michelin anbefalede 'The Dining Room' serverer et glas bobler samt en 3-
retters aftenmenu sammensat efter fin fransk kogekunst. En enestaende
gourmet oplevelse i eksklusive omgivelser med panorama vue over Kbh.

DKK 219,-

Varen er udsolgt 17:59 pa 26 August 2012

Veerdi Rabat Kebt

DKK 453, - 52% 2500

Del:  E3Recommend | 5 ElLke 5 ﬂ W Tweet




Sweetdeal Growth

Geographical growth

General growth

250 %

620%

740%
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IT Sourcing Strategy

Outsourcing “Near-Shore” Cloud Sourcing

» Central IT and * Digital development * Mecom was early with
infrastructure outsourced to Ciklum cloud sourcing

outsourced to HCL in in Ukraine experiments in 2009

India .
* Easy access to e All communication

Application Drupal Open Source infrastructure cloud

management is 70% web programmers sourced to Google

outsourced
* Magento e-commerce * CRM cloud sourced to

Governance over IT comptence centre for Salesforce.com
has been improved Mecom

to speed up decision _
* HTMLS5, iOS and

processes )
Android programmers
working with teams in
Western Europe

IT costs has been Flexible and scalable Fast implementation of
reduced by 20% solution which reduced new software for
digital costs by 30% end-users




IT as a Strategic Differentiator

Category Project Technical
delivery
Mobile iPhone and Android NEVAGE)
Tablets
HTML5
Mobile TV
Editorial websites |[News and tabloid Kiev team
Paid for content Contractors
City guides
Communities
Commercial E-commerce EVAGE
websites Sweetdeal Contractors
Pay sites HCL
Topic pages
Customer Targeting Kiev team
intelligence Consumer marketing [Netsprint
CRM and self service [HCL
Data mining Contractors
Cross disciplines [Payment solutions Kiev team
Single sign-on Netsprint
Search and blogs HCL
Digital analytics Contractors

Delivery in Kiev and India is

ready:

- High level of
engineering competence

- Scalable resource

- Competitive cost




Our New IT colleagues in Ciklum and HCL

"Data centres (Amsterdam, Warsaw)
y 1T specialists (Chennai, Apeldoorn, Copenhagen, Kiev) g

‘IT Servncedesk (Krakow) | e
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Questions?

the llISedelN I group



