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A PROJECT BY FRANKFURTER NEUE PRESSE
APPLICATION FOR THE CATEGORY
,,ENDURING EXCELLENCE“

Frankfurter Neue Presse Jana Koetter

Frankenallee 71-81 Junior editor, project director

60327 Frankfurt jana.koetter@fnp.de

GERMANY +49 69 75014401

Frankfurter Neue Presse is a regional daily newspaper with a circulation of 100K.

® The Projekt Junge Zeitung (,,Project Young Newspaper”) allows children between 14
and 22 years once a year to become a editors.of.our.newspaper for one day and to

publish.an.entire.edition--. from the topics to the final layout.


mailto:jana.koetter@fnp.de
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THE PROGRAMME
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Once a year, we hand over the control over one complete
edition of our newspaper to pupils. The result is a very
individual edition with younger topics, a more colorful and
creative layout and a young language. It is written and
produced only by the participants — from the very first ideas to
the final layout. As far as we know, this is unique in Germany.

The application is possible for individuals, but also for school
classes. The participants are between 16 and 22 years old.

The “Junge Zeitung” (“Young newspaper”) replaces the normal
edition on a Saturday. Therefore, the audience are our usual
100K readers, but also families and friends of our participants.
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The project was established in 2008 for the world's children's
day — originally as a single programme.

As the feedback was very positive — from both the participants
and our audience —, we decided to continue with the project
and now, the Frankfurter Neue Presse is just about to start the
project for the 8th time.
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The project has four main targets:

e create a young, very different edition once a year, which we
think is an advantage for the readers

* give young people the chance to learn about journalism and
how an editor works

* show young people that a newspaper is not “old and boring”
but can be interesting

 onthe long run, we also hope to attract new readers with
the project and to find new potential journalists for our

paper
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Time line I:
April — May: Schools, youth clubs and former participants get
informed about the start of the new project.

June — July: Pupils and students of the region are allowed to
register for the project. During the application which is made
online they can decide in which department they would like to
work (politics, sports, etc.).

July, 315t Registration deadline
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Time line ll:

September: The project starts officially with a workshop (10am

to 4pm) where the young people learn basic journalist skills —
e.g. how to write an article.
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To get more attention, we always invite a star guest, too. The
children are allowed to “practice” an interview with him or her.

Last year, the German actor and model Patrick Dewayne
participated in the workshop.
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Time line lll:

September — January: The pupils work in small groups together
with our editors. In regular meetings, the editors support the

students in their choice of topic and in the process of writing
the article.
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Time line IV:

January: It's finally time for the production day. The articles are

laid out as in a normal working day then, daily news are edited
by pupils. This day, there are about 200 pupils in our

headquarter and the six regional offices and "take over" the
editors' work.
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Overview over our editions of the “Junge Zeitung”:
(You get to the pdf download edition by clicking on the front page.)

ke
Junee
Zeitung

Die Jugend von heute

e
Keks vermisst

e KFW
Dwtsche ot

S Tounus sparanse



http://www.fnp.de/rhein-main/dasprojektjungezeitung/archiv/Projekt-Junge-Zeitung-2013-14;art14166,739392
http://www.fnp.de/rhein-main/dasprojektjungezeitung/archiv/Projekt-Junge-Zeitung-2012-13;art14166,521629
http://www.fnp.de/rhein-main/dasprojektjungezeitung/archiv/Projekt-Junge-Zeitung-2011-12;art14166,525170
http://www.fnp.de/rhein-main/dasprojektjungezeitung/archiv/Projekt-Junge-Zeitung-2010-11;art14166,525174
http://www.fnp.de/rhein-main/dasprojektjungezeitung/archiv/Projekt-Junge-Zeitung-2009-10;art14166,526070
http://www.fnp.de/rhein-main/dasprojektjungezeitung/archiv/Projekt-Junge-Zeitung-2008-09;art14166,526061
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FINANCING AND PARTNERS
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The Projekt Junge Zeitung is financed through sponsorship by
(local) companies.

There are three different , packages” they can buy: bronze,
silver and gold.

Packages range from 3000 to 11 000 Euros with sponsors
getting a “thank you”-advertisement of different sizes and top
“gold” partners also getting a story written by students, who
choose the topic and do not submit the resulting story to the
company for any kind of approval.
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In 2013, we had 7 partners: a furniture store, two energy
companies, two banks, a local shopping center and the
German post office.

Partners always get a shared “thank you”-advertisement at the
bottom of the title page:

Wir danken unseren Partnern: Sﬁwa == é Frankf
$29 cALERIA [ e L2 [P\
- 7

Deutsche Post Q S EGM UL L ER e 67 ma i nova Bank aus Verantwortung
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Local companies and other potential partners get informed
approximately 5 months before the official start of the project.

Partners changed over the last 8 years; there are, however,
many sponsors which stay with the project and support it
again (e.g. the furniture store ,,Segmiller” has taken part from
the very start).
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MARKETING
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There are various ways the project gets promoted:

* through teachers and schools as well as youth clubs

* in our own newspaper

* via social media

e contact with former participants

 online at www.fnp.de/jungezeitung

* through our editors who act as multipliers

e cooperations with other projects, e.g. we will be at the
,Youth Media Fair” (,,Jugendmedientage”) in autumn



http://www.fnp.de/jungezeitung
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Approximately 4 months before the official start, we contact
300 schools, youth clubs and social institutions in the region to
inform them about the project.

Frankfurter

CHEFREDAKTION

Frankturt s Main,
50,08 20185k,

|pas Projekt Junge Zeitung startet in eine neue Runde!

Sehr geehrte Damen und Herren,

wenn Jugendliche zu Journalisten werden und Schiiler die Redaktion Ubernehmen — dann
startetdas Projekt Junge Zeitung in eine neue Runde. Bereits zum siebten Mal laden die
Frankfurter Neue Presse und ihre Regionalausgaben Hochster Kreisblatt, Taunus Zeitung
und Nassauische Neue Presse Schiiler aus dem gesamten Rhein-Main-Gebiet ein, ihre ganz
eigene Ausgabe der Tageszeitung zu gestalten.

Seit 2008 wird in dem deutschlandweit einmaligen Projekt einmal im Jahr eine Ausgabe
unserer Zeitung ganz ven Jugendlichen gestaltet —von den Ideen dber die Texte bis hin zum
fertigen Layout. Im Herbst startet das Projekt Junge Zeitung erneut, und wir wiirden uns
deshalb sehr freuen, wenn Sie interessierten Jugendlichen den beiliegenden Info-Zettel
zeigen worden. Vielleicht gibt es in threm Haus sogar die Maglichkeit, die Einladung
auszuhdngen?

Von September 2014 bis Februar 2015 haben Jugendliche zwischen 16 und 22 Jahren dann
wieder die Chance, die Tageszeitung von der ersten bis zur letzten Seite selbstandig zu
gestalten. Unter Anleitung unserer Redak e sollen die F hsjournalisten Ideen
entwickeln, Texte schreiben und Gber das Layout entscheiden. Die Junge Zeitung erscheint
schlie@lich am 14. Februar 2015.

schauen Sie doch mal unter www.fnp.de/jungezeitung vorbei. Hier finden Sie weitere
Informationen, die Ausgaben der ver lJahre sowie die Maglichkeit zur Anmeldung —
auch fir ganze Gruppen. Gerne sprechen wir mit lhnen dber eine engere Zusammenarbeit
mit Schulklassen, Schulerzeitungs-AGs oder Jugendgruppen.

Noch offene Fragen beantwortet |hnen gerne unsere Projektleiterin Jana K&tter unter
Telefon (069) 7501-3401 oder nach einer E-Mail an jungezeitung@fnp.de.

Mit freundlichen GriiRen

TN
i, M w’j]

Rainer M. Gefeller
Chefredakteur
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At the same time, we contact last year’s participants to let

them know the new dates.

Also, there are regular articles published in the Frankfurter
Neue Presse.

2015 gibt’s

wieder

eine |UI]‘-T{‘ Zeitu ng

Main-Taunus. Die Bilanz fiel gur aes.

Mach dem Treffen der As gruppe
dcs _Projekres Junge 7
stehr fost: Anch 2015 wird es eine Aus-
gzbe des Kreisblars geben, die mit Hil-
fe von jungen Leaten gestaler isz - so
wie jene am 25. J=
nuar.  Umeerstimr
von  Redakrenren
gehirten mehr als
200 Nachwuchs |
Journslisten  zus
dem gesamien Ver
breitungsgebier der
Frankfurter Neven
Presse zum  PJE-
Team, die dber
mehrere  Monate
Geschichien aus ihren Blickwinkel re
cherchiert und schlieBlich schrieben.
JDias st bundesweit einmaliges Pro-
jekr®, sagre Chefredakreur Rainer M.
Gefeller.

Aber anch die beweiligren jungen
Schreiber zwischen eowa 14 bis 22 Jah-
ren blicken gerne an die Projekcarbeit
zurick. _Sehr gu:“ sei &5 gewesen sag-
ten 46,9 Prazent der befragren Schiler,
51,6 bewertenzn es noch mit ,gur®. fns-
gesamt gab es fior PIZ dle Schulnome
1,59. Das kann sich sehen lassen.

‘\I'Js dort alles passu.r:-: kann auch
auf Facebook nachgelesen werden.
Einfach als Suchbegriff Projekr Junge
Zeimmg® eingeben und sich don .L":r:s
anschaven. Im Kreishlarr wurden bei-
spiclsweise Berichue verdffemdiche, die

nicht nor fir junge
Lenre  imreresszne
sind. Eine Hunde-
rzinerin har uns

p rﬂlj e kt die besten Famili-
junge
zeitun g Leuten in Hofheim

enhunde  vorge-
stelle, zwei Repor
terinnen haben zus
Sichr von jungen

eingekauft, auwch
Birgermeister-Di
rekewahlen wurden untersuche
Diie michste PJZ-Aosgabe soll Ende
Januar 2315 erscheinen, doch die Mie
arbeit kann schon friher anfangen.
'Wer Interesse an dem Job als Nach
wuchs-Reporter har, kann sich direkr
an uns wender. Ideen sind willkom-
men und Hilfe beim Schreiben oder
Fowografieren wird geboten. Und wenn
es gane vernickte Ideen sind: Kein Pro-
blem, wir hiren uns alles
Die Redzkrion ist emeichbar unter
Telefon (06192) 965276, mg
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www.fnp.de/jungezeitung
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How did you learn about the Projekt Junge Zeitung?
(Survey with last year’s participants, 250 pupils were asked)

on the internet
3%
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KEVALUATION AND RESULTS
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As the project was planned as a single-time-event, there were
no considerations about measuring the impact before it started
or even within the first years.

However, within the last couple of years, we analyzed the
following criteria to evaluate the project:

* feedback of the participants

* feedback of the schools

 feedback of the readers

e participant numbers

* number of new employees found through the project
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The feedback of the participants was always extremely
positive. We have many pupils who take place more than once.
In fact, last year, 31 per cent of the participants already
participated before. 14 pupils have been with us since the start
of the project 2008.

We run a survey each year
to get feedback of the participant.

hhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhhh

—> Last year, 98,5 per cent said T T
they liked the project .
“much” (51,6 per cent) or
“very much” (46,9 per cent).
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The feedback of the schools was very good, too. With 5 schools,
there has developed a long-term-cooperation where our

editors go to school regularly and work with the pupilsin a
“journalism class”.

- For schools, the project is a way to enlarge their course
offer and to run some interesting out-of-school-activity.
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The feedback of our readers is overall good, too. However, there
were some complaints. Readers criticized that they want to have
a “proper newspaper rather than a children’s magazine”. Within
the 8 years of the project, approximately 5 readers actually
cancelled their subscription immediately after the young edition.
Every year, we get about 10 serious complaints, about 2-3 of
which state they find it’s “inacceptable”.

This year we started to get back to those readers with an
explanatory and friendly letter and a voucher for a free paper.
We didn’t have any cancellations.

—> For us, the overall positive reaction counts more than those
complaints. We will go on with the project, dealing with
negative reactions as well.
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However, we learn from our readers’ feedback. One of the main
complaints was a lack of daily news as many of the articles are
produced within the months before the actual publication.

—> Last year, we increased the amount of up-to-date-news,
which was positively acknowledged by many readers.
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Within the last couple of years, we started to analyze exactly
how many new readers we gained from the project, too.

The participants get a free subscription for the time of the
project (September — January). Last year, 3 families continued
reading our newspaper after the end of the project.

- We want to improve this number and are currently working
on a special offer for those families who want to go on reading
our newspaper — printed or online. (===
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The number of participants increased steadily since the start of

the project in 2008. Last year, we had a new record with almost
270 pupils (2008: 180).

= We would have the capacity to work with more than 300
pupils and are working on improving this number.
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Number of new employees found through the project:

Since the start of the project in 2008, 12 pupils stayed with us
and are now working as a freelancer or junior editor for the
Frankfurter Neue Presse. Sven-Sebastian Sajak now is one of
our main photographers and videojournalists, Deliah Eckhardt
is working on a regular basis for the local edition Bad Vilbeler
Neue Presse and Felix Hormel is a member of the online
department since he took place in the project.

—> For us, this is a proof that the project really can help to step
into journalism business which can be tough without any
work experience.
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Results:
- the feedback given by participants, schools and also the

majority of our readers show that the main targets — create a
young, very different edition once a year, give young people
the chance to learn about journalism, show young people
that a newspaper is not “old and boring” but can be
interesting and to find new potential journalists for our
paper —are met

- we will go on with the project, always reflecting and
improving our work

— main target for the near future: to promote this unique
project, not only nationally but also internationally — to
attract more participants and to be an example for other
papers to implement ideas like the Projekt Junge Zeitung
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The next “Junge Zeitung” will be published on February 14, 2015.

According to Valentine’s day, we will work with the major topic
“love” — we are all looking forward to the pupils’ ideas and to
another very individual and young edition of the

Frankfurter Neue Presse.
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THANK YOU FOR YOUR INTEREST!

WE ARE LOOKING FORWARD TO HEARING FROM YOU.

IF YOU HAVE ANY FURTHER QUESTIONS,
PLEASE DO NOT HESITATE TO CONTACT US.

Frankfurter Neue Presse Jana Koetter

Frankenallee 71-81 Junior editor, project director
60327 Frankfurt jana.koetter@fnp.de
GERMANY +49 69 75014401



mailto:jana.koetter@fnp.de



