Name of programme:
Category:

Sponsoring newspaper:
Address:

Name of contact:
Circulation:

Description of project:

Leo y APRENDO (Read and Learn)
Brand development and improvement.
La Prensa (Panhama)

Avenida 12 de octubre. Phone:
(607) 323-7243 Fax: 323-7245

Wendy Tribaldos (wtribaldos@prensa.com)
42 000, daily

APRENDO, La Prensa’s NIE program,
created a multimedia circus show for six and
seven year-olds to foster reading, promote
branding and introduce newspapers to this
age group.
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No clowning matter

attracting the youngest reao’ers
fo the newspaper '
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[, Development: how it all started

Attracting the very young (under 8 years old) is one of the
most difficult tasks a NIE program faces




[, Development: how it all started

But young kids have become increasingly important to the
newspaper industry because:

« Reading must be thought of as
an enjoyable activity from the
youngest ages.

» Reading must be introduced early
on to build a lifetime habit.

* In a world where branding has
become commonplace,
newspapers cannot afford to wait
to introduce its trademark(s) when
kids are older.

« |t is vital to insure not only brand
recognition, but also capture
newspaper readers as early as
possible to eventually promote
adult readership.




[, Development: ow it all started

The BIG question is...

how can newspapers reach small children?

This presentation
explains how
APRENDO, La
Prensa’s NIE
program, created a
multimedia show in

our premises called
Leo y APRENDO.

The show, geared
towards 1st and 2nd
graders, introduced
our main trademarks
and content, while
fostering reading in
a fun and joyful
atmosphere.



[ Development:- collaborators and partners

But APRENDO could not do the show alone

 Although APRENDO’s
personnel share a love
for the performing arts,
we lacked the attributes
to be the show's actors
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APRENDO ‘s regular staft of six:
2 education specialists, 2
psychologists, and 2 graphic
designers.



[ Development: ko it all started

The approach

+ APRENDO concluded that the best way to introduce newspapers to the very young
was through a show that included newspaper elements enmeshed with fun activities
for this age group: puppetry, magic, music and circus acts.

» We decided that the show would not travel from school to school: it would take
place in La Prensa’s own building, to help cement the trademark while building closer
community relations.

» The show would include interactive
elements that allowed kids to relate to
newspaper content and how newspapers
are made, such as how journalists gather
information, how a printing press works,
etc.

» \We wanted to show the children that
reading is lots of fun, and that the
newspaper is a great vehicle to accomplish
the latter.




[, Development: collaborators and partners

We looked for local performers who could do the job.

*In September 2005, we found two
actors whom we believed were a
perfect fit to our concept.

*Rodrigo Dos Santos and Lisette
Medeiros are two Brazilian
performers who chose Panama as
their new home.

«They combined circus training with
knowledge of puppetry, magic, and
acting skills.




[ Development:- collaborators and partners

Financing the show
The show’s budget (in USA dollars):

=

$ 1000.00 Accessories, props, costumes, lightning and sound costs

$ 3,000.00 Payment of performers

$ 650.00 Souvenir booklet to give children after the show %
$ 4,650.00 TOTAL INVESTMENT =

We secured financing from
BONLAC, a local milk company,
which paid US $ 5000.00 to
sponsor the show with:
« ad spaces in APRENDO
 exposure of their logo
» distribution of their products at
the end of each show.

BONLAC s mascot recerves children at La Prensa as part of their sponsorship package.



[ Development:- collaborators and partners

APRENDO and the actors worked together to develop the
show

A script was developed (Oct.-Nov 2005):
« Both APRENDO and the actors
were keen to not "dumb down" the
show:
« We wanted a hip show, that still
kept the classical standards for fun
that we knew adults would also
enjoy.

Clothing, accessories and props were

bought and designed (Dec. 2005 - Feb. 2006): Children were seated
*We worked with a limited budget of : onrecycled paper roll
. A containment fence tops to temper the
$ 800.00. Itwas 'mportant to keep was bu_ilt. It was made cool cethent floor ih
costs down. by cutting the the theater. We
+An effort was made to hand made cylindrical cardboard changed the tops

: found 1nside
materials, or use recycled goods newspaper paper rolls.

from the newspaper plant itself These were painted and
decorated.

every day to keep the
area clean.



[ Development:- collaborators and partners

APRENDO and the clowns worked together to develop the
show

During development, we added two short
videos to the show:

« We shot them using a regular video
camera, edited them and dubbed our
own voices with the help of La
Prensa’s crew of engineers.

« The videos have a "homey" feel,

since we did not use professional La Prensa’s engineers
cameras/crew. But we knew kids crafted two new, non

. mtrusive llllCl'OphOlleS
would not care about their lack of

e ) ; from old, discarded
sophistication if we made them funny ones to use in the show

enough.

« La Prensa’s team of engineers
helped us solve lighting and sound
Issues.



[ Development:- collaborators and partners

APRENDO and the clowns worked together to develop the
show

*While the actors perfected the
gigs and props for the show...

These pictures show the
first stages of
development of the

- puppets used during the
show




[ Development:- collaborators and partners

APRENDO and the clowns worked together to develop the

show

2N

.... APRENDO worked on a
souvenir book to give kids after
the show.

The booklet also allowed the
practice of key reading concepts
using our brands (La Prensa and
APRENDO) as editorial content.



[ Development:- collaborators and partners

The next three slides show all
the pages of the souvenir
booklet given to kids.

pp. 1-4

La ballena de A ZENED v su amigo
Ungenio me ensefiaron sobre aninales.

Dibuja lo que mds te gusté de tu
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Hoy visité el periddico
La Prensa

A Abelardo le gustan
los deportes. ¢

Ellos me ensefiaron

que leer y aprender
es muy divertido,
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pp. 5-10

iCompleta este juego con las vocales que faltan
y busca una frase sorpresal

iSigue los hilos y encontrards el nombre
de tu revista favorita!

Ayuda a la ballena a encontrar
Sus macarrones.
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iSe nos enredaron las letras! Busca la letra
que falta para completar el abecedario.




pp. 11-16

iUne los puntos y pinta tu dibujo! Haz un dibujo por
— cada ﬂ )y cada =
-

cClantas burbujas hay que tienen el mismo
tamafio de la que hizo la ballena?
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Respuestas de los DU CIRCO TEATRAL
pasatiempos:
P93  Frese Lo lectura do culvers”
No estd repetida
s baliene sie disfrar
pb Aprente

P8 Advisenzos
1 bolless 2 pepel 3 peridiice
Moy 9 letros “A” de Aprends
P9 Feltan ladrilen
Oferencas: cobells, comss, Mpa
e, 5% web en
P10 Farata?

P A2 Moy ! bollena mis
ey 6 burbujas pucles

P14 Lo peloteo ordenads es “demings”

Crédner
csdn: Wendy Triusidos




[ De\felopmem: Collaborators and partners Before the show...

APRENDO s very own
theater

The show would take place in
APRENDO (La Prensa), in the room
where we usually receive our
sightseeing tours for older kids (9 to
12 year old).

Location was important for the
children to ultimately associate the

y ...during the show
brand with the show. i

Frontal view




[, Development: collaborators and partners

Timeline of Leo y APRENDO

September 2005; First contact with performers; contract
drawn.

October-November 2005: Script development

December 2005-February 2006: Clothing, accessories and props were bought
and/or designed; sponsorship package
signed by BONLAC.

February 2006-March 2005:. Filming of introductory video, music edition,

edition and design of special souvenir
booklet for children, start of marketing
campaign for APRENDO s schools

April 2006 Open marketing to all schools; in paper
promotion; email campaign
May 2006 Editorial content in APRENDO magazine, La

Prensa. Theater conversion completed;
rehearsals and final script changes.

May 28th-June 28th: Duration of the show.
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II. Goals

Our goals were geared towards 1st and 2nd graders and
their teachers:

Our two main trademarks
Promote branding

Introduce newspapers s V @
Introduce the content of our K
children’s publication

(APRENDO magazine) I'a Prensa

Promote readi ng EI DIARIO LIBRE DE PANAMA

Promote goodwill in the
commmunity




II. Goals
Some specifics:

» The show would be open to 1st and 2nd graders.

+ It would be FREE to all schools, as part of La Prensa’s
plan of community involvement and social responsibility.

+ We offered the show for one month (May 28th to June
28th, 2006). During the rest of the school year we
continued our regularly scheduled tours for 4th through
6th graders.

+ We had two daily shows: 8:15 a.m. to 9:30 a.m.; and
10:15 a.m. to 11:30 a.m. Each show would last about 1 &
hour.

» \We made plans to host an average of 70-85 children b o

per show. o dmlop;d

for the sh ol

...By the start of May APRENDO had filled its
reservation quota, and we had a waiting list of schools.



II. Goals

How we measured success:
SHORT TERM

» To have a full reservation slate before the show started
» To host between 3,000 to 4,000 children, from 40 or
more schools.

» To gather quantitative and qualitative data from
evaluation forms, distributed to all teachers that
accompanied the students in the show.

» By general observation of children, including their
impromptu comments about the show

LONG TERM

* Increase of brand awareness and
readership of APRENDO magazine. We
measure the latter every two years, using
outsourcing to gather and analyze statistical
data of children ages 8 to 17.

* The last measurement was done in 2005.
A new one is slated for the year 2007.
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[LL. Marketing

Revista Aprendo

Direct marketing to schools:

« Busque APRENDO todos los domingos en La Prensa, y visite
nuestro sitio web: aprendoweb.com,

« iComunique las buenas noticias! Envienos informacién y fotos
sobre eventos importantes y estudiantes destacados de su
escuela para publicarlos.

J
i m-wmmm
Proyecto Descripcion

We introduced the show’s concept Aees emnirs | Alchos oducativs exchusivos paraes escusies Gl programe APRENDO

. . . La Coleceidn Un compendio de las mejores manualidades, experimentos y recetas

in our yearly bulleting, given to 40nekD0 | pubicadas on la rovista APRENDO

2,000 teachers from 104 schools, iy | Sl vlorun s i o el o e

jUSt before SChOOI Started in MarCh' \mﬂm Libros de figuritas tematices, elaborados de acuerdo al curriculo del MEDUCA.

« Para estudantes de 3ero a 610 grado de primaria
+ Su plante! recibird 1a revista APRENDO 5 veces durante el aflo en Las siguientes fechas:

Dia Mes

Un. vuelta por La Prensa

Espectacuio para la promocion de la lectura, Excrsion guiada que explica
con magia y pirvetas, Participan los payasos cOglo se hace un periddico,

Abelardo y Liica .0
Dos shows diarios .’-a'wnmnaawam
B15amag30am -10'15am11303m.0 Mmoo 40 estudantos poe vista
+
De mayo a jurso 0’ Do abril a noviembre.
+* y,
A




[LL. Marketing

Direct marketing to schools:

Two months before the show
was slated to start, we sent a
letter to all principals from

APRENDO s schools to give

them preferred reservation
status.

Leo y APRENDO

Espectaculo de promocion de lectura
Patrocieado por i {.M
’ A

e

El Do Cico Teatral Bomgso estd formado por Lisete
Mederos de Farias y Rodrigo dos Santos Vianna, ambos
de nacionalidad teasilefia,

El dio trabaja hace 3 afios con ¢ concepto de "Arte-
Educaciddn®, que considera el papel v e deber del artista
como formador de opiniGn, comunicador social y
colaborador de los procesos formativos de la sociedad

Erdre el dud Bomagsd y el programa APRENDO del diario La Prensa surge ol interés mutuo
de promaver el arte y la lectura entre los nifios panamenios, por medio de un lenguaie similar
al de ellos, Gnico en su presentacion, 1Udico en su contenddo, rico en diversidad y alegria

La obra de circo teatral "Leo y APRENDO" complementa la ensafianza tradicional con una
presentacién dndmica, didéctica y graciosa, estimuiando la lectura

La historia es protagonizada por ks payasa
Lilica (& quien le encarta aprender) y ef payaso
Abelardo (a quien le encanta enseriar)

Ambos son grandes amigos, y siempre se
encuantran en &l mundo magco de APRENDO,
pues alli siempre aprenden cosas interesantes,

Los payasos recomen las paginas de la revista
APRENDO. Durante su camino hardn
experimentos, promoveran el habo lector,
hablardn sobre la importancia de conservar la
naturaleza y hacer deportes, y exploraran la kabor
de los periodistas

El espectaculo ncluye masica, magia, piruetas,
malabarismo y {Reres

Totalmente gratdto, como apoyo alas escuelas ™ Dostandas disrias: 815 am. a00 am/10:15am. 2
1130 am ** Sclo para dumnos de 1er0 0 2d0 grado (b escuela dede selacaonaruno de los dos grados pata
asistin) ™ Fundones solo del28 de mayo al 28 de junio ™™ Reservadon requedda.
Para mis mormaadn
Progtama APRENDO ~ Diario La Prensa
3237243; R3ITI3



[LL. Marketing

In-paper promotion

One month before the show,
we published ads in both La
Prensa and APRENDO
magazine inviting ALL schools
in Panama to sign up and be
part of Leo y APRENDO

Sample ad
i La Prensa
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iiTotalmente gratis!!
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TOTALMENTE GRATIS

Sample ad in
APRENDO




JLL.

Marketing
Email directly targets parents

We also sent e-mails to our
database of employees and
collaborators inviting them to
tell their childrens” teachers to
secure a reservation for the
show.

iTus hijos no se lo pueden perder!

Leo y APRENDO
Espectaculo de promocion de lectura
Parocinado por A/}“M
Ly Wl

Estan abiertas las inscripciones escolares para
participar en el show Leo y APRENDO.

iDile & maestro ce tus hijos de 1ero o 2do grado que
nOos fiame para INcliir @ su gripod

Durante &l show, los payasos Aberardo y Ulica hatdn un recorrido
porlas paginas de la revista APRENDO, Ellos hatin
expedmentos, promowerdn o habito lector, enfatizarin la A

A 9 | 1 \. ; . .‘;. :
importandia de conservar |3 naturaleza y hacer deportes, wye - J
y explotaran 1a labor de los periodistas M’w&l -
?M“'“" : b -

Totalmente gratsito ™ En las ofianas de APRENDO™ Dos tandas a
diariaz: 8:15 a.m 3930 am. - 10:15 am, 2 11:20 a.m, ** Scob para alumnos de 1ero oZdo grado (la esouela
debe seleccionaruno de los dos grados para asistin) ™ Fundones: del 28 de mayo al 28 de junio ™
Reservacion requedda,
Para mas informaadn:
Programa APRENDO - Diario La Prensa
3237243, R3-7373

Sample
email sent



[LL. Marketing

A special clown edition of APRENDO

A week before the show started, APRENDO
magazine published an entire issue about
clowns. This issue showcased both
performers and the show itself.

Here are some sample images of this
APRENDO.
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[IL. Marketing

A special clown edition of APRENDO

conacié @ Racrige y i la inwid &
porncper de ene Eso &, lod dot

A paser 3u Qe racueren o8 ol anbes wr et
decideron viajor per ol munde com S Show Y
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{recuands que an Beosd se habla perregale) y Oy, (ol i & jarem an By Gom Ouwne Sviaaren
Conocer ket dferentes cagtumbres de code hger. Qua el popamon’ Lisete Gce gt Bu papd 3
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[LL. Marketing

Editorial content in La Prensa

For grown ups, APRENDO secured “serious” interviews with both performers,
which appeared in Mosaico, La Prensa’s Sunday cultural magazine.
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[V, Description of program

Children were received by
APRENDO s staff when
they arrived at La Prensa.

Our staff stayed for the
duration of the show to
help actors, control
lightning and sound, and
manage the kids.

APRENDO did no hire extra people; we used our
regular staff, rotated between shows.

We adopted new uniforms and a brand new “‘look”
for the show




V. Description of program

The show
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[V. Description of program
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Click on the play button in the Media Player ABOVE to see the 5 minute
introductory video (Right click on the video and select Zoom to adjust size)



[V. Description of program

The show

Abelardo and Lilica
(the actors) arrived
in their monocycle
and microbike

These friends liked to
meet at APRENDO,
a magical place to
read and learn
(hence the name of
the show, Leo y
APRENDQO —read

and learn-)



IV Description,of program

The show

Abelardo and Lilica guided
kids on a magical journey
through APRENDOs
magazine feature sections.
The first section was
Cientifico Loco, Crazy
Scientist. The Scientist
showed Lilica magical tricks
with water and sound.




[V, D‘CSCI'lption of program

The show

The show then
switched to the
puppet theatre,
where The
Whale showed
Lilica and the
kids Hazlo tu
Mismo,
APRENDO s
arts and crafts
feature.

The kids worked
on a puzzle of
Abelardo’s face.



IV Description,of program

The show

We continued in the
puppet theatre with
Animaladas, our animal
feature. Ungenio the
brainy dog showed kids
the importance of taking
care of animals and pets,
and performed an
hilarious chase for his
runaway bone.




[V. Description of program
The show

Abelardo and Lilica
performed a “catch and
hide” game with the kids,
before introducing an
interactive video.

This video showed Abelardo
reading in our printing press. This
introduced La Prensa, our parent
newspaper. The video also
introduced the press to our “small”
audience, since we are unable,
due to security regulations, to tour
the newspaper plant.




IV Description,of program

The show

Abelardo then showed kids how he loved sports
when presenting APRENDO s section Las
Deportivas.

It was an opportunity
for circus acts, and to
show children the
importance of taking

care of mind and
body




IV Description,of program

The show
Lilica "became” a marionnete

to show kids Los Mutantes, a
section of APRENDO where
kids are converted into funny
monsters.

Abelardo
then
transformed
a member
of our
audience
into a real
life mutante.



IV Description,of program

The show

The show continued with £/
Reportaje, to show children how
news were gathered.

Lilica interviewed a
Malabarista— a
juggler-. He
showed kids it was
important to study
and read a lot to be
successful.



IV Description,of program

The show

An interactive game with the
vowels led by the Reporter let
kids stand up and "become”
these letters.




[V. Description of program

The show

The show ended with a
review of APRENDO s
magazine features
showcased on the show, in
our BIG AND MAGICAL
book.

Abelardo and Lilica then reminded
kids that all schools have libraries,
that reading was magical and to keep
reading APRENDO in La Prensal!




[V. Description of program

The show

Before leaving, kids
received a sample product
from BONLAC, our sponsor.






V. Evaluation

Evaluation was both qualitative and quantitative

A short evaluation form was given to teachers after each show.
It provide us with qualitative and quantitative data.

EVALUACION
LEO Y APRENDO - 2006
FECHA: GRADO: # DE ESTUDIANTES
ESCUELA:

Gracias por participar en el espectdculo de promocién de lectura “Leo y APRENDO".

Agradecemos encierre en un circulo la respuesta que considere apropiada:

1. El espectaculo fue apropiado para el nivel de los estudiantes N NO NO SE
2. El espectaculo motivé a los estudiantes SI NO NO SE
3. El especidculo promueve el gusto a la lectura Si NO NOSE

cTiene usted alguna sugerencia para mejorar el espectéaculo?

Sample
evaluation
form




V. Evaluation

Evaluation was both qualitative and quantitative

QUANTITATIVE: The results
showed a 100% positive
opinion from teachers relating
to the following items:

EVALUACION
LEO Y APRENDO - 2006

FECHA: GRADO: # DE ESTUDIANTES

ESCUELA:

Gracias por participar en el espectédculo de promocién de lectura “Leo y APRENDO".

1. El espectaculo fue apropiado para el nivel de los estudiantes Sl NO NOSE

« The show was age
appropriate for the
students

» The show motivated
students

* The show promotes
reading among students

» 2. Elespectaculo mofivé a los estudiantes S NO NOSE
3. Bl espectaculo promueve el gusto a la lectura St NO NOSE
¢Tiene usted alguna sugerencia para mej el espectaculo?
/’

QUALITATIVE: We used these results to gather information and
comments, and also to obtain ideas to better the show as it

progressed.



V. Evaluation

Final tally of Leo y APRENDO

# of shows 64
# of schools that participated | 57

# of children received 3,349




V. Evaluation

Several editorial pieces were published during the show,

and after it ended.
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V. Evaluation

The future of the show

Leo y APRENDO'’s goals were met:
APRENDO fulfilled its quota of
social responsibility, while
successfully introducing content
and trademarks to the youngest
readers.

One of the nicest byproducts of the show was a
“happy’office: the actors kept APRENDO ‘s personnel
smiling during the show’s run.



V. Evaluation

The future of the show

The show was deemed so
successful that the Board of
Directors of La Prensa has
already approved it for the
year 2007.
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V. Evaluation
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If you can’t see this video, please install the required codec clicking here








