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INIGRAPH, bulwark against 
dematerialization! 

 
 

Hubert PÉDURAND, UNIC/INIGraph. 

Peter KLAUE, consultant 
 
 

HAMBOURG– May 19, 2013 
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INIGRAPH, bulwark against  
dematerialization! 

 

France goes digital printing! 
Money is in digital printing! 
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The French graphic industries 
Circulation (datas from Le Figaro) 
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The French graphic industries 
More and more publishers are data-centrics 
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INIGraph 
a tool at the service of the French graphic industry 

WAN-IFRA/Munich-16-07-14 

è The	market	trends	suggest	to	go	for	be2er	convenience	tools.	
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INIGraph 
a tool at the service of the French graphic industry 



1)  Regarding the circulation in France, the current French capacity 
should be  considered a high point. 

2)  The French Graphic industry supports the historical weight of 
the collective labour agreements. 

3)  French government allocates a budget of 1.2 billion euros. 
4)  Decisive regulation for the transition to the digital world of 

today and tomorrow. 
 
 
 
 

The French graphic industries 
More and more publishers are data-centrics 

 



INIGRAPH try to explain that Inkjet technologies should apply for: 
�  Areas where circulation is small, far from the offset printing plat. 
�  Works dedicated to coldset but also heatset : inkjet signatures 

ans inserts 
�  Restructuring the graphic industry with an innovative and 

complete new model based on: 
�  Local production - Data management - Cut of paper waste 

- Cut of the unsold copies (print what I sell with daily 
adjustments) - Supply chain optimization - Local 
advertisements, etc. 

8 

INIGraph 
…a re-engineering supply-chain tool! 

WAN-IFRA/Munich-16-07-14 
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Heatset 
Magazines 

Coldset 
Newspapers 

Presstalis, MLP, 
PQR, Amazon, 
Postage, Hand 

deliveries, 
Schools, etc.. 

 

Editors Editors 

Variable datas Injection 

INIGraph 
Hybridization in the French graphic art industry 

Variable datas Injection 

WAN-IFRA/Munich-16-07-14 



Paper 
merchant 

Printer 

Dépôt 

400 km 

21 kg 
eqCO2 

638 kg 
eqCO2 

225 kg 
eqCO2 

580
km

 

238 km 

3000 copies printed close to Paris 
and send by van in Auvergne. 

Total de 884 
kg eqCO2/jour 



Dépôt 

27 kg 
eqCO2 

102 kg 
eqCO2 

225 kg 
eqCO2 

160 km 

238 km 

-84% 

+29% 

Total de 354 
kg eqCO2/jour -60% 

3000 copies printed close to Paris 
and send by van in Auvergne. 

Paper 
merchant 

Printer 
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Commercial printing map – 3722printers. Turnover 7,3 Billions € 
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INIGraph 
…a re-engineering supply-chain tool! 



INIGraph 
…a re-engineering supply-chain tool! 



INIGraph 
…a re-engineering supply-chain tool! 
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INIGraph 
…the potential market = 221 000 copies/day 
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INIGraph 
…the potential market = 221 000 copies/day 
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INIGraph 
Potential market for the printers in the Alps 

11691 copies printed/day for the Alps 
3 hours production at 240 m/min 



Tabloïds width 76 cm 

Pagination 8 16 20 24 28 32 36 40 44 48 52 56 60 64 68 72 76 80 84 88 92 96 

243 m/min 20000 10000 8000 7000 6000 5000 4700 4200 3800 3400 3000 2800 2700 2600 2400 2300 2200 2100 2000 1900 1800 1700 

183 m/min 15000 7500 6000 5000 4500 3800 3500 3100 2900 2600 2300 2100 2000 1900 1800 1700 1600 1500 1400 1300 1200 1100 
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8	 16	 20	 24	 28	 32	 36	 40	 44	 48	 52	 56	 60	 64	 68	 72	 76	 80	 84	 88	 92	 96	

243	m/min	

183	m/min	
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INES : First INIGRAPH project  
- France’ digital printing initiative - 



 
Opportunities for optimization of 

costs and/or additional sales and 
audience reach with the help of 

digital printing 
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INIGraph 
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013, by Peter Klaue Media Consultancy, Hamburg 



“Very generally”, the parameters for leveraging coldset printing abroad for an 
exported paper look like this:  
 
�  conventional printing requires a minimum of 3.000 to 4.000 copies printed 
�  costs vary in a range from 37 to 46 ct/copy (e.g. 24 pp to 32 pp tabloid, coldset - all 

batteries included) 
 
at an 
 
�  average copy price of 2,50 € 
�  50 .. 60 % of copy price in distribution related costs * 
 
the equation leverages in a range from 900 to 1.250 copies sold; 
 
* depending on % in bulk/ subscriptions/ newsstand copies, VAT – where applies, other.. 
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INIGraph 
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013, by Peter Klaue Media Consultancy, Hamburg 



as a result 
 
�  markets, which justify for printing > 5.000 copies (selling > 2.000 copies) are 

generally served using coldset printing (conventional business model, publisher 
carries unsolds’ risk) 

�  markets, which sell 900 to 1.200 copies rarely offer economic prospects 
�  markets, which sell 400 - to 800 copies are usually served by printing elsewhere and 

using export services (e.g. air cargo, local distributor; business model mostly “bulk 
sales” deals, no returns) 

�  markets, which offer less potential are in not a few cases not served at all (or 
alternatively served by other means,                               and alike) 

 
For the latter three cases, the latest digital web printing technology offers room for 
optimization. 
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INIGraph 
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013, by Peter Klaue Media Consultancy, Hamburg 



�  particularly in the case of market’s sizes, which are served using air cargo or where 
there is rarely any presence at all (“sort of long tail market opportunities”), best 
practice of “existing printing and distribution costs” vs. “printing digitally and 
distributing locally” should offer room for optimization 

�  where terrestrial transportion is available, the supposed-to-be break-even 
benchmark for digital printing is placed in the range of 1,5 ct/page (“quote for 
broadsheet”), which represents a challenge given status quo 

�  in cases, where the market’s size cannot reasonably absorb the minimum print-run 
of conventional coldset (“rarely economic prospects”), digital printing offers 
opportunities to trim unsold ratios thus improving the bottom line 
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INIGraph 
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013, by Peter Klaue Media Consultancy, Hamburg 



All of the above mentioned configurations apply to the French market from an export 
press’ perspective with the particular challenge that on top of delivering local printing 
opportunities, the INIGraph initiative might spearhead as well the development of 
alternative local distribution solutions much in need given the occasional turmoil 
at the existing system. None of the above addresses additional opportunities due 
to individualized, sponsored, co-branded, etc.. copies. 
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INIGraph 
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013, by Peter Klaue Media Consultancy, Hamburg 
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INIGraph 
Price comparison Digital printing VS offset coldset 

Source UNIC, simulation of marginal costs, format tabloïd 
single width, double circumference equipment. 



Regardless of the outcome, investment decisions elsewhere (US market) produce 
evidence, that the market identifies the opportunities of digital printing equipment: 
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INIGraph 
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013, by Peter Klaue Media Consultancy, Hamburg 

Source: inter-quest.com; investissements, preview for the next 18 months, in % of respondents  
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Print	what	we	need		
and	not	what	we	want	
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INES : First INIGRAPH project  
- France’ digital printing initiative - 

WAN-IFRA/Hamburg, March 18, 2013 

IPS is a company with 470 people, 80 M € turnover, 5 production sites in France. 
 It’s a SPIR/OUEST-FRANCE subsidiary (4,500 permanent and 22,000 Adrexo distributors 

542.5 M € turnover. SPIR is dedicated for periodicals, newspapers, advertising. 



INES 
Impression numérique pour l’Edition et les Services 

Nouvelles perspectives pour  la presse dans un monde numérique 
28 
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INES : First INIGRAPH project  
- France’ digital printing initiative - 

hp T350 + Man VPF-211 
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Decompartmentalization 

Labour at the service of the press and vice-versa 
+  

 Local production 
Mutualize the tools closer to the distributor. 

+ 
Strategic marketing 

Know better your local audience and their expectations! 
 + 

Work more on sales and less on unsold products 
Work on that which is sold, not unsold 

=  
An industry in fighting order! 

An anti-crisis solution! 

 
… a tool of reconquest at the service of the industry 

WAN-IFRA/Munich-16-07-14 
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Inkjet a bulkward at the service of the industry 

30 Prosper 
Kodak S30 

3000 fpm 
600 x 200 dpi 



31 

WAN-IFRA/Munich-16-07-14 
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RotOcéan, 1st National INIGRAPH experimentaion 
A geolocalization process 
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Archive 
copy 
In inkjet 
reprint 

5000 
Copies 
Reprinted 
On demand 
In a year 
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WAN-IFRA/Munich-16-07-14 

Our futur Newspapers readers 



NATAZA PRICE 
CALL FOR PAPERS 

Ms aralynn Mcmane 
Executive Director,  Young Readership Development raises the question 

about potential candidates for the Natasa Prize price. 
Please don’t hesitate to call for paper. 

 

aralynn.mcmane@wan-ifra.org 
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July 14, 2016 
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RotOcéan, Natasa Prize’s 2012 
 

(films Natasa Prize) 



La citation qui transforma le monde 
Réformes et ouvertures 

 
 
 

« 不管黑猫白猫，捉到老鼠就是好猫。 » 
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La citation qui transforma le monde 
Réformes et ouvertures 

 
 
 

« 不管黑猫白猫，捉到老鼠就是好猫。 » 
« Whether a cat is black or white, if it 
catches the mouse he is a good cat » 

Deng Xiaoping, 1960. 
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Thanks for your attention. 
Any questions? 

16-07-14	
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Thank you for your attention 
 
 

Hubert PÉDURAND, UNIC/INIGraph 
UNIC 68 Bd Saint Marcel Paris 75005 

Tel.: +33 1 44 08 64 46 Fax: +33 1 43 36 09 51 
GSM: +33 6 23 77 29 61 

hpedurand@com-unic.fr 
 

Peter KLAUE, Consultant 
Hagedornstrasse 29 
D-20149 Hamburg 

pklaue@inigraph.eu 
 


