


 
 

 

 

 

 

 
 

 

 

 

 

Al- Yaum Media House & WAN-IFRA invite you to 

the best international printing workshops 

ever executed in the middle east: 

 

 

“THE SECRETS OF PRINTING” 

 

26 – 29 Nov. 2011 
  



 
 

 
 

 

 

 

 

INTRODUCTION 

In view of the rapid pace of change in the media industry, advanced professional training is 
not a luxury, but essential for success. No one in the printing  industry can keep up with 
developments without it. 

COURSE OVERVIEW: 

Workshop 1:     (26-27 Nov. 2011) 

 Printing cost calculation model:  
Production cost calculation to evaluate investments and business strategies.   

OVERVIEW: 

This training event sets out to demonstrate a suitable tool for calculating production costs. 
The model, once developed, permits several variations to be calculated within a very short 
time. The printing cost calculation model is especially useful when deciding on new 
investments. Its main strength lies in the calculation of a range of variations, something that 
is of major value for business strategy.  

LEARNING OBJECTIVES: 

• Gain the necessary knowledge to understand the model and apply it at your 
operation. 

• Find out how to analyze existing or future costs. 
• Further develop the model to permit simple calculation of individual offers 

 

WHO SHOULD ATTEND : 

 This training course intended for project managers, persons responsible for new 
investments, strategy planners, production managers ,financial , technical managers, press 
operators and printers specialists working at printing plants and publishing houses. Basic 
knowledge of finance is not required; general basic knowledge of book keeping is sufficient. 

 

 

 



 
 

 

 

 

 

 

YOUR INSTRUCTOR:  

Denys Kissling: 

A renowned industry consultant and author of IFRA’S Special Report on 
printing cost calculation  

 

 

Workshop 2:    (28-29 Nov. 2011)  

Improve quality and reduce waste   
Optimized press presetting and control 

OVERVIEW:  

Most newspaper printing plants can make substantial waste savings while at the same time 
raise their level of quality without making major investments, provided that the personnel 
have the necessary knowhow. In a hands-on training carried out on a KBA Continent press 
equipped with EAE Print 4 press control, this know-how is conveyed, or updated as the case 
may be. Optimizing the press for the existing printing conditions is usually a part of the 
installation and commissioning service provided by the press supplier. The subsequent 
acceptance test demonstrates that the press can produce good quality with little waste. 
Because the printing conditions are determined by many different parameters (rollers, 
rubber blankets, paper, ink, fountain solution, plates, etc.), and these parameters are usually 
subject to changes, the press control should be adapted repeatedly to suit the new 
conditions. 

 

LEARNING OBJECTIVES: 

• Theoretical introduction 
• Creating different paper categories for optimized ink key presetting,  adjusting 

fountain roller and damping solution start-up curves, etc. 
 

 



 
 

 

 

 

 

 

 

WHO SHOULD ATTEND : 

This training is intended for technical managers, press operators and printers 

YOUR INSTRUCTOR :  

 

Falko Baltrusch : 

Expert technical trainer and Head of Print Technology Department  in 
Koenig & Bauer AG (KBA). 

 

 

 

 

Venue & more information: 

Venue:   Dammam, KSA 

Duration:                  4 Days 

Slots: 26. – 29. Nov. 2011 

Language: English 

Hours / day 8 training hours including breaks.  

Materials: Presentations, test form, special reports, printed samples 

Participants: The maximum number is 15 participants  
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